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\B<;[J(\KSI 

n,., \»j!,1 \ukmorow ,\1\1 : 04, 9'l. 674J, An"h'" l',·ni:,·11ddhM1 k'.u"h'·" 
Sl'l,d).\,11 ! ,,1h.1 \lcni;urdll).\I 1 in1tk,ll t,,:c,·u,akd11 11;1"1 l'roduks1 l'.ula 
l'Crtl'.1!1,1,111 ',ar11b:1! •·\1ki IL,ri,111 .• h.(•rnl:11. l>o,c" l'c111himh1ng : l)r:i . .',ro 
I 1 1w1, I 1 \1. 

l',·ng,·11Juli.rn Luahtav mcrup.rkan vuatu kg,a1an },mg harus d1lalul,111 
»lch hg1.11,m pnxluls, l'cngcndalian kualilas produk dnnaksudkan unl"l 
1ncnglomdar, .nau 1rc11gmang1 pmd11l ,.mg n•>.1k d:m mcnJ.1ga agar IC!J.,d, 
kc-cvuatan 1,ro.Jul. ,an� S\d!l<.tn d1111ula1 d.1I1 �"d\ �dlTlfJ,.11 al.lur moses produh, 

f..1.•un:rn,g,111 ,,u,� d1p1.:r0ld1 dJr1 ,ua1m1 prow� proJ11b1 ckan b..•kur.,n __ 
11�., pruduk ,.m!! d11lJs1lbn h.m,.,l sang ru,.,l J1l., kn,"abr, produk \31\_' 
dth.i,ilkan 1�1d.1 ,,,JI pre-cs prndul..s1 mdam1�1u, l,,,1J, ,aaig d1 tclapk.m 
r,.ru,,,h,1.m malJ 1argc1 laha ,Jng dtrvmanak.ut trdak ak.rn rcrcapat. S<'.hm, ·,., 
p,.:na11ggula11�.111 ,;mgm d1pcrli1ka11 ag.,r nngk.u lcn•s.1bn t1d;1l ,,·malm bcsar 
!lal Jiii ,,me mcnda-an pcnuhs mcngambrl [udul "A1\ \J ISi� l':-'sG[ND\l I , ,  
f..t Al I I A\ '-,\ \\A(,,\j \JSAl\1\ Ml NC,l ,\(,\1\(,1 l lNGkA r Isl Rlls;AK \1' 

1£.\$11 r'eom f..�I l'AO.\ J>!·l{L�AIIA.'\r-. S \ \ 113 1 1  \!Id !IIR( II 
f.-1 "ID'\L 

.\dJpun p, .. nna,Jl:than 1,mg mc1l_l.t<l1 dasar p1:nd111.m PJlla slrip" in, 
,,dalah d.1l,1m prose> produksr p;iJ:, pcrusabaan sambal ··N,l, llarum" kadanp 
lad,rng hastl pr,,d11ls1111a ada ,ang cac.n ai,111 rus.1l J.111 lcn1>.1l�n produl )an:_• 
chhnvtlk.m �cring mc11i1111p,111g dan >l.md,H. d1mana propors1 produl. )ang rus.,l 
.uan d11nlal scnn1: mc\d,,h1 srnndan 1ang d11c1c1aplJn 

luruan Jar, p,:11d11,,1n m, .Jt.l.llJh um1Jl 111cni:;cial1u1 ap.,l,,h produk ),mg 
drhastlk.m berada 1,.1Ja batas-b.uas kcndah 1n111u atau ndal untul mcng.mal1>,, 
wbab-scbab lt·ru,,alan produk allm ),,ng d1has,llan perusahaan. sehmgga da[J,.11 
1.h111nhil 1mdalan p,.:ng�·,falian dJn perba,lan mutu produk lcl"S<!hut untul pcnocc 
�clan1111n1 a 

1'.fant,1at d,,n penchuan nu adalah untuk dapat mtngct<1hu1 scberapa besar 
ptoporsr produk )ang rusak , u111,1k digunakan sebngar Jlal mcngc,aluas, kebijak.m 
rx·11gc11<J.,J,�n luah1.1s 1,mg 1dah d1JafJnla11 olch pcrusabaan dan >cbaga, masukan 
.nromusr b,1g1 maMJc•ncn dalam pcngambilan kcputusan m�ngcna1 kualna, 
produk ; ang d1 h,,sil�an p,.:ru,;ihaan p.ida 11Jllu mcndataug 

l'<'ncl1t1a11 nu dtlksanakan scrcma 8 bulan produksr :a11u pada bulan 
J,11111.m ,.unp.11 Ai;us1u, 2003 Alai Jrlahs" }ani; drgun.rkan d.,1.un p,.:ni;cn(bli:m 
prnduk padJ �rus.•hJ;,n sambal N1k1 \!arum add!ab mclodc control chait 
Ucngan pcta kc11dJl1 !-' (P Chan )dan diagram 1ulang 1lan 

lkrd,1Sarl,111 h,NI pcrh1tunga11 )ang drpcrolch dalam mctodc <01111()1 
,d.11n,1 � bul.111 produks, adalah scbagnr licrikul pada bul,111 Januan rara-rat.r 

nngkat lcru<akJn (I')  2,66 "•· uugkat kcrusakan maksunal ( UCl ) 2,53 "• 
U,m w1gla1 kcn1S,,l,rn rrn111111JI ( LCL l 1,47 •o dJn ha<1I UJI I drkcnbur balm,1 
produ, rusak ,ang tc')aU, pada bulan rm 1,dak mclcb1h1 batas totcransr ( dapai 
d11cnmJ) k.ucna I huung 1,30 Z lahel 1.645 

" 



\Jmul,. hu\an rcbrn.m rata-mu, J,.cru$.;!l,.,m yang terJnd, :?.51 °1, lcru!>IIJ,..m 
maksunal ,Jny 1dah l.'rJad, 2.52 %, dan kcrusakan mmm1al 1,48 °o, has,/ uir 
7 d1pc,�leh ani;J,.a 2,61 bcrarn produk rusal melchrhr batas lokr:111s1 Pnda h(Jlan 
Maret P I 9'1°o. UCL 2,,2 °o, LCL 1,48 %, hasrl l11prnc11� dengan UJJ I 
produ\; ruo;ak bcrada dalam bn1.1s tolcransr Larcua Z hnung 1531 < Z rebel 
1.64� 
l'.,J� nul,m A[>rol d1�rokh P 2.29 "•. UCl :?,SJ •o, I Cl \ ,17 •o, nib, l'J' I 
h11u11g d,pcroldi angla 1,46 bcram produk rusak dapat dncnmu {dalam bat,,� 
lok·r,m,,) ll1,l,1n Mei d1pcrulch P 2.2� •om UCL 2.5? •o, l Cl 1,48 lkng.m 
"I' I h,ttmg Jql<'rnkh mla1 UJI I lu1uni,: 1.22 •o bcr:m, produl rus:i\; mavrh 
dalam harn� tolemnst 
Untul Bul�n J11111 drpcrolch I' 2 36 � •. ucr 2,53 "'•. LCI 1,47 °10, nmla, I 
h1tung 1.8� I 1ab.:I l,645 bcraru produl ru,;.1l sclama b11lan Jun, d1pcrolch 
11.clch1h1 h.11.1, 1nlcr:11N Pad.1 b11IJ11 J1,l1 dqx:rolch I' 2 40 "•,  l!CL 2,35 °o, 
I('( I 47 •. l',u.l:t bulan Juh rru mcnun;ullm1 tcrJadm),I kcrusutun produl 
nlllch1l11 h.1!� rolcransr larcnJ 7 hnuni:1.9'1 7 rnhcl 1,64� bcrdas.nkan pad.r 
1>crhmmgan bulan Ai;ustus drpcrolcn !' I 'l9 "• , UCL 2.53 •0• I.CL , 1,47 "• 
, dan has,! pcngup.m drpcrolch mlat I hnung 051 I 1.11>cl l,64S bcraru 
P'or.lul rusak 111a,1h bcrndu dalam b.,rn� tulcrn11<1 

llerd.1)mkan nn,11,,� wl:1nu ,lnn d1p.!rolch lctcrangan hnh"" pc111d1,1h 
(il!1ma kcrusalnn,, di.wb.1hAan okh 1c1�1gJ kcr;.1 i:mg kumni: lclur d�11 �urJ11i; 
drn"as, Padn kond,>1 linulungJn tcnuama maslaah suhu udJr,1 scrta pada mc�rn 
>1mi; hcru1M 1icmchhnraun d,111 pcngcmrclan mcsm yang kuran11 schmi;i:a mc�111 
dJIJ.11 ru1<1k Okh knrcna nu ai,:Jr kcrusekan prcduk <fapa1 d1pcrkcc1I. pcrusJha.111 
rcrh, !cnaga pcnga"ns. khusucncn 1ani: mcngaw11s1 proses pro<luk" 
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.J l{.uhlJh <.>l,HllJ <.fa11 rmtamu ,dJg, brsa. lJrcna c11,1 cun dnn cuuar-ru 

mcrupnk.m 1x:r;uangan ludup 

.J I !orma11 l.1 h ur.111g lua karcna ndho orang ma adn lah n<lho \11.,1, 

.J J,111ganfah k•rlal ,1 mcmbebnm jtwn <lvng,l!I kcsunggguha11 lmu luburtah d1 r1 mu 

,kngan J,p,1\..s,1kJn <lcngJn hJl·hJ\ ,,mg rm:;.rn <lac, lucu sch,1b b1\.1 hatunu 

lcn,s <l1p,,k,Jkan dcngan rncnuku) bcbun-bcbnn bcra! ,a aknn mcn;ad, bu1,1 

I IIR AbuD.t\\tJdl 

l'ERSf:\lllAII \ \ :  

lbu <Jan llapak )Jllg $clalu mcng1rmi;, 

lar•gkah dnn <lo:i 

Scmua 1,·11w11-1cman ,ang -clalu mcntbcn 

,�ma11ga1 
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lkn,·.111 mcngu,.ip ,,ulur AlhmnJuhllah ala) ldiaJ1r:11 Allah SWT, 1,111� 

tdah mclimpahlan rahma1 tauliq. dan h1dayah-N)a schrn� pcnuhs dapat 

111c,1)dc.\,ll1lan pcn,usun.:in �J..nps1 1111 &:ng,m Judul "ANAUSI\ 

Pl ,<,LNDAl IAN l,;UAI ITA3 ',U!AGAI USA/IA MC1'GURAl\(,I 

IIN(,J...AI I<! Rl'SAJ...AN IIA',ll l'ROUUJ...'>J l'ADA l'L:RUSAIIA,\N 

�A\tl3A! I\IKI IIARL\I J..,J.NO,\!" 

AdJ!llln mal�1Kl dan pcnuh�n sl11r,s1 1111 adalah 5et,.•�a1 salah satu s1.1r.11 

u,uuJ.. m,•01clc_\.ll1lan Program 'i1ra1a J ( 'ii ) pad.! Faluha) flor10rn1 Jurn,J" 

\l,rnaJcmcn <.11 L o,1crsllJ� Islam \uhan Agung S..mu;ing 

l'cnuhs mcnyadan bah11;, tanpa bancuan. brmbmgan, pcngarahao. 

lcrra,arna ,ang ba,J.. d,m l>crh.1g1 p1hal pcnuhs 11Jai. b1;a mc111clesa1kan )lr,p,1 

1111 mal,1 f',lda J..c...,,npalJn rn1 pcnuh, l11Jlll1 mcn1.nnpa1J..an U<Jp;tn tcnma l,is,h 

J..qMUJ 

llapal Drs \loch lulfa Kamal, MM. sclaku Dclan hlullas EJ..onon11 

Umccrsuas Islam !:)\uh:m Agung �mar.mg. 

' lhu Dr:1 !)r, A)um M�1. 5elai.u O!xcn pcmb1mbrn.: ,ang rcl;,h l>crkcrmn 

mcmbcnkan b1mbmg.1n. pembmnan dan pcng:illlhan d1Jalarn penvusunan 

�J..np,,11m 

\\II 



� 11:ir.•k cfan Ihu Doscn F,1kul1J; Cko1101n1 Un"cr..,tJ, 1,1w1 Sultan Agunf 

Se,nar.,ng ;,lllg mc,nbenlan hdal umu pcngetahuan ,cbaga1 dasar pcnulis.1n 
sknp�, 

J B,1PJl \11n10,a, scl,,ku punpruan pcrus.rhaan samba! N1kr !IJn1m Kendal ;,11,g 

1d.1h ,,1,·mlxrrk,,n IJrn h·p,1d.1 p,.m,I" tllllllk mclakuk,,n 1�ncl11,,1n !Md,1 
pcru-ehaan �amhal \ ac1g thpnnpmn, a 

l>a111u.111 lxuk 111.11,;rnl maupun ,pmlual 

6 'wmua 1cmar1-1c111,mku )Jng rcfnh m,·mh.11111, lungga lc"dc,.111wa �krip<i 1111 

l'�11uh� Jt1ga mcnvnd.m ,cpcn11l1,1)J h,,h"a dnlam p,·111JJ1an slnps1 1111 
111.,�1h jauh dan tcvcmpurnam, ",llaupun pcnuhs tclah bcru-.rha scmaks1111,1I 

nnm11k111 <l,111 1111,s1h b,1n1�k kckurun�,111 ,an� 111cmcdukan pcrb;uhn, unu,k nu 

krn1k Jm, carun ,nr1l: ber..1fa1 mcml>.1ngun i,:m1J pcrbannn drmasa mcndJtang 
,lk,111 pc11ul" lcrnna dc11i;a11,c11,m11 h:111 d.111 r.1,,1 tcrnn:1 k.,s,h 

,Ulurm.1 1�m,1i� llcrh.1r.,p �cmoc,, s�r11is1 1111 dapnr bcnuamaar hau1 
pc,1uh< ��11diri dan scmua p11ia� 1anll bcrkcp,.:1111ni:,'11 

Scm,1rang, 

Pcnuhs 

" 



11\1 I \R l"I 

llAI \",I,\' n.our. 

HAL \\.IA' Ai3STRAJ.!)l 

I/Al.AMAN PE:-.(;CSA!lAN 

I! \l \ \111, Pl R�l 1 UJUA' 

IIALAMAN Pl RN' ATAA"- t...L\�l I,\\. t... \RY,\ II.MIA! I 

!l,\l /1\1,\\. \!OrrOD·\\. l'J R',[\10 \/1-\ ... 

t... \I,\ I'! ..,G,\, I AR 

DAI" ·\R 1-.r 

l},\� I \R vm L 

DAr \Rlo\\18\R 

oxrt \R l \\ll'!R·\' 

ll\ll[ f'L),.l},\ll\11 (I\', 

/ / Larar l:ldalani; "las.i!ah 

I ' Pcrumusan M,1'31ah 

! _: P-,,nh.lha-.an \1.l,.11.ih 

, ,  !  UJUJn !'cn.:ht,an 

I ' t...�g,nu.an Pcnd,11.in 

8 \B U rn ,\All f'LJ<, T ,\t...A I),\, KERA',(,)...\ Pl "11)...IR,\",. 11 ORITIS 

" 

" 

' 

" 

"' 

'Ill 

' 

'" 

" 

" ' 

' 

' 
' 

' 

' ' 

' 

6 

6 

8 

� l l'c"l-"'""'" p-,,�cndahan )...113!,w.� 

� 1 I Pcn1,-.:n,an l\:n1,-.:nJah,1n �ualua� 



" 
l ' 

,, 

,, 

•' 

nvum \1LlOD[l'£\LUTI\� 

' 

"l 1 l'o,'Ul.b1 J;m :-,.unr11:I 

1 �  <,,umhcrd.mkm�l).:ua 26 

' \kw.Jc l'cntun1pulan OJ!J 17 

, \kh>,k A11all� Data 

.' 7 1  \k\Olk !,.u;ih\Jl!I 

B,\U I\' G,\\Hli\RA, L\lt:\I Pl RI ',A/1,\A"- 

� ; l'cr...•nJll:1 Pcrus.,h:i.:m 

" 

JO 

JO 

33 

.n 



,, Proses Produls, ,, 

' 6 Pcmasamn 1-'rodul 
,s 

' 7 Dacrah Pcmas.aran ,, 

flAll V I (A'.,IL PL 'LUTI \.\ DA'-1 PC.1'.lBAIIASAN 

; I Analis,s Tmg\.m f..uam1Lmf 
,o 

5 I I  \nails,� Tmglac t..crusal.an f'roduk Alhir 

Bulan Jam,an 2002 
;o 

'\ I 2 Anah<1� Tmgla1 J...crus:ilan l'roJul ALlm 

Bul:rn l'cbru:m :'002 
" 

' I ; \nalisi, nngb1 l.crusalan pn:'l<lul alh,r 

lfubn Maret 2<I02 

" ; I '  Anahs,s Tm1,b1 l,.crn-.,lan Produl ALhu 

Bulan .\pr,I 1002 
s; 

'> I ' \nah<is T,ngl:u KcrusaL:m Produl Alh,r 

8111:l.n Mc1 2002 56 
, , ,  

\nah�1s Tmglat J...cru,aJ.an ProduL Alh,r 

Biilln Jun, 2001 

'' 
< I 7 \n:1/is,s r mglm f..crus:ilan Produl ,\lh1r 

l:luJan Juh 100.:' 
58 

" I S \nah<•s Trngl.at Kerusakan ProJuL Alh,r 

Bui.in Agu:,!u� 2002 

'' 
< ' Anah�,� L>.11a f..u.ihtat,1 63 

' ; Pcnihahas..111 
66 



6 f ;..c,,,mru!311 

(, 2 Saran 

Di\FL\R PL�T,\;.. \ 

I ,\�IPII{ v ,  

"" 

'' 
,,, 



l)\�l \RC.\\111\R 

uamh.u 

:: 5 B,11.•an l'.:11¥.:nJJham !...UJlita, 

:: 6 l),agram I ulang ILJn 

2 � ',Lema !...cr:mgla !'cm1l.1r:m lcurn,� 

� ;:  \cn1LiurOrgan1,Jsi Pau'>.lhaan )aml>al \1L111.num k,·11J.i/ 

� I l'ro,c; f>roduL�, \am'lal °'<1L1 lfarum Kendal 

e I Bagan Pcngcndalun Prndul 13u1Jn Janum S.tm1X11 Agu,m, 2002 

' 

'" 
" 

' - 
,, 



O u-1 HI C, \ \/fl.\ U: 

GamNr 

2 6 Diayram I ulanjl II.an 

4 1 Proses Produls1 Sambal t>.1l1 Harum Kenda! 

� I lj,1�.m Peugcndahan Produl Oufon Januan Saml)IJI Agu,lu, 2002 

Halama11 

17 

22 

- ' . 



II\ r-r \I{ I_\ \I I'll{,\' 

Lamp1ran ,\ llaflar proporsr produk rusal Bulan Januar, :'002 

bmp1ran B I' - Ch.u1 Bulan Januar, :'002 

Lamp,ran C Dattar proporst Produl. rusal. hulan Pcb,u;m 

I amp1r:m I) P - Ch.1r1 l.lulan Pcbruan 2002 

I amp,ran I Danar proporv pro.Jul. n�I. Bulan \1Jl\:l :'llO:' 

LJ111p1ran F I' . Char1 Bulan Marci :.>002 

r ampuan G Dafl:tr pr.1pnr,1 pwdul. rusal. flulan ,\pnl :'OC.12 

I .1:np1r:m fl J> -'<.hart Bulan \pnf :'001 

b111p1ran I Danar prupors1 produl. rusaj, Bulan Mc, 200:' 

Larr,p,ran J P Chart Bufan �k, :'001 

Lamp,r,m 1' DaftM prupors, produl. ru.al. Bulan Jun1 2002 

!�unp1r.111 t l'. ChJn llulan Jun, 2<�11 

l.amp,ran :i.1 Dauar p.opors1 produl. ru1.:!I. Bulan Juli :.>00:? 

Lani pr rant,. I' - Chart Bulan Juh 2002 

l.11mp1ran o Daflar proporsr produl. nr..al. Bulan Agustus :'002 

I m11p1r.m P f' - Chan Bu!an Agu,ius 1002 

"' 



IIA11 I 

l'l.'\l),\lll 1 !IAN 

1. 1 I .,11:ir fll'lak,111� \111,al�h 

Dalnrn era glob�li,asi ,,·Lnr;rn;: nu bam.,L ,,:L.1li rnmbuh 11.m 

hl:rLcmh.,ng p,:ru-..111,,.in ,ang l,crg,:raL d.1lam b,:rh,,g,u h,dnng 11�.,h.1 D<.,n,',UI 

m.,L,n l>erLc111h.111gma u,Jil.H":th,1 J.11.un m,:ngd,1lu 1,.,l,an baLu m.:n1.1J1 

rr,><luL 1nd, dc:ngan mJL,ud untus, mcmcnuh1 Lcnwmcn ha,L manu,1., 

111,u,p1u\ p.;r11,.1h,,.,n II\J1n1l.1Lw, 1n,1L.1 L,:goJ\.11> l'fOd"L" :,,;muLm tc,,is., 

1K11tmg l'cnumhuh.,n ,nJu,tn .!,:","·' 1111 d.1p.11 d11andJ1 d�ngan L,:111:1111,m- 

L,:111,111�111 dr h1dJni; prnd11L,, h.uL 11,:,1rni;Lntm1 ,01!1111.: L,�1li1os :11,111 Jcm, 

11H.Jm1r, 1111 s.:udrn f..,,nd1" d.:m1L1,,n mcnonnn pcrusahann ag,n mamp11 

m,·111h11.,1 p1,,<l1,L 1 ,1111! Lomp,:1111( IIJJUf)W! l .mi; m,:mpWI\ ,II d,IJ � \J!flg ,ll',ff 

111:r 11,.1h:1.rn d.11>.11 111,:l,1, a111 p,1,.,r J,:11�,111 �cbm�-bJ1Lni .1 "'h, n�g11 Lum n,1111.1, 

pcrn,.1ha.1r11.:,J,1111111 

:-.Jlah vnu 1u11g" u,11uL 111,:n,rnl:i,:ulan.;, m,".,l,1h tcrscbui uJ.1IJh 

,kn;w, mdnl.,,m,1L,rn p,.:ngcmJ,Ll,,ln lualil.JS p«><luL l',·11g�ndal1an l1�1l11." 

11tcm1ML,,n ,u�tu Lq11,11.m ,.1ni; h.,n" d1l,1\..11Lan ulch ,c1,.1p Lq;u,lnn produl,, 

1111 d1\..,irc11Jl..,n l.1L.1lnus h,iran11 dl,lu JMU has,\ pmduk" ll<.:fUS,Lhaun ud.1l.1h 

ccmnn Ld,crh.o<d,111 pcru-aha.m d, mma kuneumcn dJlnm mclakukan u,�lm 

pru<.luL "m ,, 1\1,.1!>1 l.1 mulu <uatu 0.1rang at,1u JU'-' > Jni; d, I,�" lkan JC I cl. m.tL., 



' 
l..on,u,ncn al..nn sccara l,mg;ung mcngc1;1hu1 bJh11J pcrusabaau 1.111:• 

mcm pm<lul-1 l>nrJng ,11n11 I•"'' 1.:1,chrn ud�I.. har I.. 

Okh karcn.r 11u pmg1,1111 l"-'l\gcn,fult:u1 St1.11i1J, mcmpunyar p,.:r,111.111 

11cr1111g hJg• tcqx·,mlum., ,1icsit,b" l..ualnn, sch,1gm111.m., ,.rng d<1ng111\..,1<1 

l..m"mn,·n l'rn.;r,,m 1:..:nc:,·nJa!,.m "" d1p,:rlul..an 1k11.;.m (fasar p,..•ne,><:m.m 

1,,,!1\\n tcrd.,p;H !>.1111,1\.. t:,l..tor ,,Ill!' .,d:i dn!.1111 prn,c, produk�, d,11t11 

mcmp,.:ns.1ruh, 'P,.:"f1\..a,1 1.. ••• ,btJ\ wh,1g,111nan., ,;ml' tclah drlcWpl..,m 

l'c11gc,1,bl1,rn l.11,,ht.1, mc111p,1l..1n 1l.ut<1.,s uo,u,\,. 111c11cmul.an ,crt I 

n1cngu!<;I.." 1i,.:11111111i.111�.111-1x:•1111111i.1r1,;.1ll pct\11ng dal,1111 11 is,I �,tng d1,.,p.<1 

d,m .il..11111.11 1,,ng dorcnl,mal..Jn l'cngcndahan l..(J.dua, 1,,,,d,.\.. d11nnl..s11dl.. <r1 

un\ul.. mcni;hm<lan arau m"ni;u,ani;1 11m<.h1k )ani; ru>ak <l .. n mcnp1:,1 .,�M 

1cri,«h l",�'llJI.Ul pr,,,h,l 1,1111:' ,1.111dnr 1nula, da11 .mnl ,,lllllMI aUur pro,�, 

prod11k" Md.1lu, program pc,1gc,1J,,h,111 luJl1tus ,n, pro.Jul 1an� 1cl,11l i.:k,,11 

d1pr111c, d11cntul.111 npaknh 1dah memcnulu �pesolilu" Lunluas mau pcrlu 

,1,IJn},I pcnvv-uaran 

l'cnl:'cnJ;tl1m1 l11.,lit.1, png b.uk abn 111cm1icrla11,.i, .,ru� h.:tr:rng ,I.in 

;m,,fo�cn le lon,umcn d,l,m:nalan hmtulun konsumcn. mungl,n sclcra d.m 

lualL1as produl alan <lar,11 tcrpcnulu /\p,1h1l:1 ttrn1111an maS)arnkm <l.111 

kon,u111cn tidal .crpcnuhr d1lhJ\\-at1rlan lon,ur11cn aknn Ian le pcrusah.1,m 

l,1 m , ,I"!' ,c1c111S dcngan 1n111u utau lc,,d.,.,n lual I tac } :mr kh1 h ha,k 

l'cngcnJaha11 lu.,lna, '""!l hail akan dJp.it mcmbcnlan mau 

111c11mgl.,1!l:111 lq1uas.u1 lumumcn )''"!:' atnn lx:rpcni;.11uh pada [JCtnf>l:h,io 

pmd11k kcml�1l1 <l,m 111i;,, 1x:111.,k�1.111 produk d,1l.rn1 J,mi;la p,lllJ,ln!! 



3 

l'cn,;,:nd.ih,m Lualna, ,ang Luran!_! 00,L :i.Lan mcng.il.1ba1l.an Lepu.1·,.1n 

LoMumcn mcnurun \3ng dap:n hcnbmpaL pada mcnmunnya jumtah 

p,.:mhchan pm.Jul "'"a mungL,n J uga p.,ngh.:nuan pcmakar.m a1au pcmbd,.111 

pmJuL J1L;m,naLm1 Lon,um<'n aLan pmdah Le pcrusaha.1n ,ang sejeruv ,ang 

,c,ua1 tk:ngan 'i<:kra Jan Luahia, ,ang dapal mcmb.-itl,m kpuas.in h.,I!, 

11:maLuima 

l'cru,.1ha.1n /\:,L, H.1rum ....:h.1i;.i, pr11Ju...:n \klmh�t mcny:ufan al.in 

p,:111111�111.1 Lual,u, Jan h.,,11 produL ,anl_! d1ha<,,IL,urn1a h.i,L umuL 

mc1ncr1uh1 �tJ11U.lr ,an� d11cn1uL:m maupun u,nuL mcmcnuht sclc,.1 

Lon,umcn P1h.1L p,.:ru<.ahaan mcnct,lr',an b.1lma mals11n;1I produL )ant: Hl',1L 

,dx-.u �·. Jan <duruh pruduL ,ans tlth:l�ilLan 

.\["ob,\., Juonl.1h pn'<luL ru...il. \Jll� J,ha"lLan Jala,n ]ll'<'"'' produl." mckh1hi 

�·. 1nal.a p,.:ru<wha.m abn m,:n,;;alanu ,n..:ni,�luarLa, Jum!.1h hia,a pcrN,�.,n 

proJ1A J1m,1<1.1 h1a1.1 pro.Joh, al,111 -.:m,1l,n hcn.,mh.,h hc'-lr St,111J.1r 

lcrn,.1lan pm..luh, <.hn,.11al.1n J,1IJm propor-1 ,a,lu p..:rh;mdmi::,.11 1uml.1h 

pr1>Juk ro ... ik 1.:rh.1illp 1uml.1h ,.:/uroh rm.Jui ,,1nl,! J1/1,1,1/l.,1n raJ.1 pcr1,1<k 

rcncmu 

[);ir, ur,11.111 d1alJ\ m.ala 11enuh b..'flnalsud m...·ni:...Jalan pen.:l111,1n 

icm,m� M v-, ,1 1,1', 1'1 '<·• ,11 ,1 r,, 1...t vr.n ,� ,1 11 \GAi 1 !, \ I I ,  

,n,<a n,,c;, 1 1,( ,l,,\I  l,,1 ·111\\1,'.\, 11\"IL l'IHJOl l,'.!,J l'\I)\ 

f 'FIH',\ll\\,,\\111\l  ' ll.'.l l l\ lU\ll.'.•:,n\l · ·  



I.! I', run11""" \1.,..,,1.ih 

\,·1,.,r p,:h·r1.i ,n 1-up.i,.1 h.:rh.i"I <kni;..n h.ul arm ilm:n<..m.,k.rn 

1,·rkh,h ,Lt�ulu ll,�•lu rul.1 ,LI;, n \,.,·!_!•JIJll pr,>d"h,m., il,h;,r.ipl..111 ,L,11,,t 

m,,i11.1l.111\,.,m tu"!::""n, ., "-'l>J,;a,m.11 .J ,11.:,1111,a I ap, "Jl.ml'UII d,.:11�,m n:11' ., 11� 

1 ,,n� ,uJJh h.ul J.tn m.11.ing -..:r1.1 "-'11'1'Ulrl.t hdum 1,mu h, rhas, I ...:bai;a11n.,.,., 

1.1ng ,hh.ira1•I..Jn 

D.llam p,:\.,\,...,uu.inn,J p.,JJ p,:ru'>.lhaJn uJ.tl.. ",.1lu b.:q.11.in '••-'I'""' 

,.u,� ,h"·,i...1nabn r.,ila pcru...,h.iJn ..,.,,,001 ,,1.., H,,run, ldJh mcrk!1.1pl...11, 

,unJ,,r pnlduk 1.1n.: ru-..1\.. 1.ulu -..:hc-..1, '"• ,\1iah1la lu,,I pmJuls,111.1 ,,.J., 

'·"'le'. \,".u ,HJu ru-..,k mddHIU '•• m;il.1 1'-'rl"-11>.,.m .ik.1n 1r1<:ll!'•>l.1m, 

1x:n.11nl>Jli,m hr.11a pru..lul.." 1mlul.. m,.:1np,:rh.:i,l..m1J ,cna mcncan 1.,hu 

1x:111d�,h f"<ldul ru,.,l .11.tu u,a1 lcMf'I JOI.a pmJul ,any n,-,.;1\.. u<l�l 

mclctnfu �·. nMla p.:ru-..;1ha.111 ham., 1-.:rlu m�m�rwh.in rcadaan 1<:rscl>u1 

l . .l l'rmha1:""" \1:o,:ibh 

l'cnL.:I\J.1\o.m l..u,1h1.1, 1.tng .J,l.11..ubn un\11\.. mcm11<:1lc ... ,l JUl\1\Jh 

pr,>dul.. c., ... at \JII,'. l-.:rl.111.111 J..:n,.:.m 11en�un.1,1n h.oh.in li.1\..11 onc,m·m�,m 

pnodu\....1 s,.:rtJ l..an.m.m UJl,,m rn,:nplJnbn �c.;,•J1Jn pro<lu�s1 J.,J1 

J1<.ll�.!"a,.u1 l..u:ih1:r., m<:"!l\anirl..111 m:r...a!ah 1:t.ng '31\i;.!l lw, Jan l..ompld 

\g.,r ,l,J.,m ,-..·ml\th,,-..111 kh,h lcra,.,h J:m me11.;,cna m:,b p.:n<:h11an rn, 

d,h,,1.,,, 1\1..J,1 p.:n.;<:n..Jahan l..uaht.i, 1J11;: 1crJaJ1 [l,IJ.r '-1J1 pro-..,.,, proJt1l" 

l crlan�wng s;,mpm ll.1,11 proJu\,." J\..hor s..,li,:lum s:impa, le iangan l..011,11mcn 

l'�11d1!1Jn \Jnc Jrl.,lulJn do p,.·ru...,h.,.m -:unh.1l ,,l, !\Jnu11 h:l!l\J J,lalnl...rn 



' 
1�1Ja ru.in:; hn:;Lup pcng<.'.ndJhan l.u.:ihu_, pro<lul. alh,r -cl.rrna bul:m JJ11"Jll 

.._,mp.11 \gu,1"" �!Ml� 

1 .J I 11Ju.1n J•,·n,·liti:in 

) u1u.m , .m;; 1 ngm J,capar d,,1.,m r,..·nlmJn mt ad1IJh 

., l muL mcusciahm apaLJh pmduL aLhlf tJng d1ha,1lbn hcrada 1>.1J.1 

N.ta,-h.1ta, LcnJJ.h mutu JtJu uJ:,L 

,hha"IL.111 p.:rlf'Jh.1:m ...:h,nfic"I dJpal J,am!>tl 1m<l.1l.an pi:n:;<.'nd.1ii.111 

J,m f'<'•t>.nLJn mutu p,ud,.L ICO",,:hUI umuL p.:n,,J,: ..cla111utma 

, ang tdah <l11alanLan olch pcrus.ihaan 

h /)1-.:Jmpmg ,ru hJs,/ pcn,:huan rm d.l(<ll J1:;1mal.,m sct>Jta• ma,ulan 

mloemavt hag, mana,.:,ncn dal3m pengamb,IJn h·putll5.ln mcngcn.i, 

luahi:,, produL ,ang J,h.15,llan pcnrsahaan pada \\al.JU mendat:mg 



II Ul II 

1 1 . l  \  \ll l'I ',I \I,\ ll \ \ k.l I{\ \(,h. \ l'I. '111..IJ{ \ \ I EOIU 1 1 �  

2. 1 l'engl'1 l 1:u, f'c11::,•111l.1 Ii;, 11 h u:t h!.1,. 

? . I .I  l'enµN11:1n l'enµl'ntfalrnn hu:th!:t). 

l).::\\:t\.a 1111 p,:n�o.1:1.in keatrtas !>em3.l..m 111cn,lapal po:rha11.1n 

Jar, r,.,r.. pmdu-..:n 11\Juf"·m �ngu-ahJ Hal ,n, dapat d1111ent"'"' 

rcruuma dJ[am rJngl..J m.:mmJang r,-ncan.1 Jangla p,:mJ,ing 

JlCIUSJlwan ,anu m.:mr,,.:rlua, pa sar .itau mm,mal 

mcmpertahankan pasar ,an_g scdah 
'"' 

Ocngan dc.'m,l,,m 

u'>JhJ ',..131 nu maupun dnna<;1 ,ang al.an d:U.rll!! scrta mcrupo.\..,,n 

,,,ua1u \:111;; tidal.. d1pt<;.1hl..an dan pcni,'Cndah.1n produl..s, 

l'nll"Jl utama p.:n�-.:nJalian adalab p,:ngaw::i<;.1n l..eg,.U,rn 

,,:Lahgu, tcrl\JJ:ap lemunglman 1,:riad1ma p,.:m,mpangan J."J' 

dcn�u, �"<c"'''bhan 1111 d,h.lrapl.m pcm 1111pang.,n-pc1'1\ ,mpangan 

,ang !CrJJd> dapal dm,lan al.lu d1l..urang1 pada 1mgl..a1 1ang pa(mg 

,c, ... fah. sch1ni;;µ l..cmungl..1nan umhulma h·rug1;rn }ang bc-;u- 

dapat d,hm,fari fQlllli, 11dal d,perl..e,.;,t 

l'c11gcndJl>Jn Jdalah 1mJ.ll,1n ,ang rcrlu untul.. rncnjatmn 

tcr<JlllUl\:l lu1uan c.kngan 1alan mcng.1d.1la11 pc1nen�s.1an ,a,,. 

' 
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