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ABSTRAK 

 
Keberhasilan pelaksanaan proyek tepat pada waktunya merupakan tujuan 

utama baik bagi pemilik proyek maupun bagi kontraktor, pelaksanaan konstruksi 
membutuhkan perencanaan maksimal yang berguna bagi kelancaran pembangunan, 
baik perencanaan desain, organisasi, waktu, biaya, dan sebagainya. Untuk itu, 
dibutuhkan keilmuan dalam hal pengaturan atau manajemen yang saling 
berkesinambungan dan melengkapi dalam dunia proyek dan konstruksi. Tujuan 
penelitian ini adalah menganalisis tindakan-tindakan perencanaan (planning), 
pengorganisasian (organizing), pelaksanaan (actuating) dan pengendalian 
(controlling) mempunyai pengaruh signifikan terhadap capaian mutu pekerjaan 
konstruksi di Kabupaten Kudus serta mengetahui variabel yang dominan 
mempengaruhi capaian mutu pekerjaan konstruksi di Kabupaten Kudus. 

Penelitian ini dilakukan menggunakan metode penelitian deskriptif dengan 
pendekatan kuantitatif. pengumpulan data menggunakan kuesioner penelitian, 
analisis data bersifat kuantitatif/statistik, sampel penelitian ini 100 responden.  

Berdasarkan uji data, uji asumsi klasik, analisis regresi linier berganda, 
pengujian statistic secara parsial (uji t ), koefisien determinasi diperoleh hasil 
penelitian menunjukkan bahwa untuk mencapaian mutu pekerjaan konstruksi Di 
Kabupaten Kudus dipengaruhi planning, organizing, actuating dan controlling, 
sedangkan penyebab dominan yang mempengaruhi mencapaian mutu pekerjaan 
konstruksi Di Kabupaten Kudus adalah organizing hal ini dapat dilihat dari t-hitung 
11,129 dengan nilai probabilitas sebesar 0,000 hal ini dikarenakan pekerjaan 
konstruksi perlu melakukan organizing dimana dianggap organizing dapat 
mempermudah koordinasi antar pihak dalam kelompok mempermudah 
pengawasan, memaksimalkan manfaat spesialisasi, dapat mengefisiensi biaya serta 
dapat menjalin hubungan antar individu semakin rukun. 
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ABSTRACT 

 
The successful implementation of projects on time is the main goal for both 

project owners and contractors, construction implementation requires maximum 
planning that is useful for smooth development, both design planning, organization, 
time, cost, and so on. For that, knowledge is needed in terms of regulation or 
management that are mutually sustainable and complementary in the world of 
projects and construction. The purpose of this study is to analyze the actions of 
planning (planning), organizing (organizing), implementing (actuating) and 
controlling (controlling) have a significant influence on the achievement of the 
quality of construction work in Kudus Regency and to find out the dominant 
variables affecting the quality of construction work in the Kudus Regency. 

This research was conducted using descriptive research methods with a 
quantitative approach. Data collection using a research questionnaire, data analysis 
is quantitative / statistical, the research sample is 100 respondents 

Based on the data test, classical assumption test, multiple linear regression 
analysis, partial statistical testing (t test), the coefficient of determination, the 
research results show that to achieve the quality of construction work in Kudus 
Regency is influenced by planning, organizing, actuating and controlling, while the 
dominant causes are influencing the achievement of the quality of construction 
work in Kudus Regency is organizing, this can be seen from value 11,129  with a 
probability value of 0.000 this is because construction work needs to do organizing 
which is considered organizing can facilitate coordination between parties in the 
group facilitate supervision, maximize the benefits of specialization, can be cost 
efficient and can establish relationships between individuals more harmonious. 
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