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ABSTRAK 

 

Tugas Akhir ini dengan tujuan guna melihat Pengelolaan Alokasi 

Dana Desa pada Desa Rejosari Kec. Kradenan, Kab. Grobogan, faktor 

yang menghambat dalam pengelolaan Alokasi dana desa serta upaya untuk 

mengatasi pengelolaan Alokasi dana desa. Guna mewujudkan tujuan itu 

bisa tercapai, dipergunakan metode penelitian kualitatif melalui 

mempergunakan data dengan deskriptif. Tekni yang dipergunakan untuk 

mengumpulkan data yakni melalui wawancara, observasi, dan dokumenter 

serta arsip mempergunakan teknik analisis deskriptif kualitatif. Hasil 

penelitian memperlihatkan : (1) Pertanggungjawaban, Pelaporan, 

Penatausahaan, pelaksanaan, serta Perencanaan, yang diselaraskan yang 

tercantum di Permendagri No. 113 Tahun 2014 terkait Pengelolaan 

Keuangan Desa namun masih berjalan kurang maksimal. (2) Faktor yang 

menghambat pada pengelolaan Alokasi dana desa di Desa Rejosari 

Kecamatan Kecamatan Kradenan yakni, Aturan, Pengaturan struktur kerja, 

SDM, Fasilitas, terlambatnya pelaporan, Perubahan APBDesa, serta 

kurang pehamnya Masyarakat. (3) Upaya yang dilaksanakan untuk 

menanggulangi hambatan itu yakni, mengembangkan sistem seleksi 

perangkat desa, peningkatan sarana dan prasaranan,meningkat tingkat 

pendidikan, dan pelatihan. 
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ABSTRACT 

 

This final project aims to look at the management of Village Fund 

Allocation in Rejosari Village, Kradenan District, Grobogan Regency, the 

factors that hinder the management of village fund allocation and efforts 

to overcome the management of village fund allocation. To achieve this 

goal, using qualitative research methods by parsing the data descriptively. 

The data technique was carried out by observation, interviews, and 

documents and archives using qualitative descriptive analysis techniques. 

The results show: (1) Planning, implementation, administration, reporting 

and accountability are in accordance with Permendagri No. 113 of 2014 

concerning Village Financial Management but are still running less 

optimally. (2) Inhibiting factors in managing village fund allocation in 

Rejosari Village, Kradenan District, namely, rules, work structure 

arrangements, human resources, facilities and infrastructure, delays in 

reporting, changes to APBDesa, and lack of understanding of the 

community. (3) Efforts made in overcoming these obstacles, namely, 

developing a village apparatus selection system, improving facilities and 

infrastructure, increasing the level of education, and training. 
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