PT.
Janata Marina Indah

1T Task Name
1 Kapal Kontalner 100 TEUs
2 START
3 Sign Cantarst
4 Enginering
5 Hull Drawing
E Dutfitting Crawing
7 AiIping & Machinery Drawing
g Electnical Drawing
] Purchasing
10 Hull Materlal Purchasing
1 Machinery Furchasing
12 Dutfiting & Fiping
13 Elecirical
14 Hull Protection
15 Shaft primer
1€ Second coat
17 Finlsh coat
18 Hull Conatruction
19 Fabrikasl
0 Asgemoly
Fal Erekzl
22 Machinarles
23 Propulglon & Zystem
6 Englne Room Machinary
r Dack Machinery
a0 Flping
# Hull Piping
a2 E/R Piping
3 Outmiting
a4 Machineries Fitiing
45 Hull Qutfitting
45 Fabrikasl Qutfiiting
a7 Ereksl CutTiing
43 Akomadztion Fiting
a9 MaIn Decic
50 Prap Dack
51 Boat Deck
52 Havigation Deck
53 Electrical
54 Prwer System
55 Lighting System
56 Accomosation System
57 Launching

58 Dedvery

E== Departement Schedule

Breakdown Schedule

SaEn

Sun 01H11MS
Sun 091115
Sun 0111115
Thu 121115
Thu 121113
Thu 1211413
Thu 121115
Thu 121113
Thu 121115
Thu 121115
Thu 121113
Thu 1211143
Thu 1811715
‘Wed 301215
Wed 301215
Thu C2TAME

Frl D47
2at 121215
3t 121215

Thu 130216
Man 1107THE
Man 1107THE
Mon 1307ME
Wiatl ITOTHME

Tus THIFME

Tz 10051E

FA 0711016

Thu Z304ME

Thu Z30LM1E

Thu 250416

Thu Z30L41E

Fr 170615

Thu Z1MTHE

Thu Z107M1E

Sun ZE0AME

Sun 271G
Wed 01021 T

Fri 111118
Frl 111118
Tue F30IMT
Sun 210517
Fr 131017
s

Finish

Fri 27Han?
Sun 0111M1E
Sun 01118
Sat 30/m118

Wed 2001118
Wed 130718
Sun 140218

Sun 2170218
Thu 07/0317
Thu 070418
Wed 121018
Thu 070917
Zun 040318
Sat 130615

Tue 2607H1E
Sun 0440915
Thu 0200317
Thu 13112118
Thu 0200317
Wad 2311116
Fun 0307
Satosiie
Sun 0SM0GAM7
Tus 13121E
Tue 131218
Mon a7H1HE
Tue 02410M18
Mon O7H1HE
Mon 01057
Sat 171218
Tue 210247
Tue 2510817
Kaon 0A0EMT
Fri 27Han?
Kion 220517
Sun 0290717
Frl 27110i17
Fri13M017
Sun 011118

LAMPIRAN

MAIN SCHEDULE
KM.KONTAINER 100 TEUS (068) PT.JANATA MARINA INDAH
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0 daye
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25 days
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518 days
100 days
35 days
35 days
258 days
190 days
210 days
200 days
247 days
158 days
235 days
120 days
300 days
130 davs
150 days
230 days
230 days
134 days
150 days
144 days
285 days
150 days
150 days
150 days
0 days
351 days
133 days
153 days
150 days
0 d8y:
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M

Lampiran 1. Main Schedule Proyek Pembuatan Kapal Kontainer 100 TEUs PT. Janata Marina Indah Semarang
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PT. S:CURVE
Janata Marina Indah
PROGRES RENCANA DAN REALISASI KAPAL KONTAINER 100 TEUS PAKET F/H.068
No. ttem Pekerjaan Babot 1 2 3 4 5 6 7 8 8 10 11 12 13 14 15 16 17 18 19 20 2 22 23 24 25 14 18 19 20
Des, Jan Feb | Mar | Apr Mel | Jun Jul Agst | Sept | Okt | Nov | Des |Jan-17| Feb | Mar | Apr | Mei | Jun Jul Agst | Sept | Okt | Nop | Des | jan-18 Mei | un Jul
. [LAMBUNG 14.57% 78
Il |OUTFITTING 623% w_ 5N B e
1. JAKOMODASI & INTERIOR 0,72% B
IV. |MESIN-MESIN GELADAK 20.28% § ) i 1
V. |PMK, KESELAMATAN, NAVKOM | ‘
PMK 0,65% i ,,_;,,,,, e N R T el 3 S S /BZ 2%
KESELAMATAN 1,63% i
NAVKOM sz | ‘ N B
VI. |INSTALASI MESIN 208%% | b 4 szs% | ) A
VIl |INSTALASI LISTRIK 8.16% / i -
VIlL. |INVENTARIS 437% § . ]
IX. | JASA PEMBANGUNAN & BIAYA PIHAK KETIGA A srjsn | i 1 i
Desain 148% | S (A R sl ok unilioceme o S l//
Pengawasan, Klass dan pengurusan surat t 037% 43159%
Commisioning 027% L ol S 14752 44/63%
Mock-up 3D Kamar Mesin 0,07% [ ‘.W 9 mm_ m—‘lf%'
Pembuatan Model & Uiji tarik Kolam Besar 0,44% A3614%
Maket 0,01% / s
Dock Trial & Sea Trial 0,12% | 2876% & o L
Launcing 0,44% | f/2% 7555% i
Training dan familirization ABK 0,09% /’ | To%
Biaya Pemeriksaan dan Pengawasan 0.25% Ry i
Penempatan Pengawas (2 Orang) 0,49% -
Penyeberangan 0.20% T8 i
Asuransi 039% | 3
Jasa galangan (Perijinan, Material handling, Buruh, dll) 1451% o ,08%
1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 21 22 23 24 25 15 16 17 | 18 19 20
Des | Jan | Feb | Mer | Apr | Mei | Jun | Jul | Agst | Sept | Okt | Nov | Des |Jan-17| Feb | Mar | Apr | Mei Agst | Sept | Okt | Nop | Des Feb | Mar | Apr | Mei | Jun Jul
PROGRESS RENCANA PER BULAN 100,00% | 1,46% | 1,46% | 1,46% | 1,76% | 1,76% | 1,76% | 1,76% | 1,55% | 1,69% | 1,69% | 2,05% | 1,69% | 1,94% 2,15% | 3,57% | 3,87% | 2,57% 317%| 3,93% | 8,63% | 12,10%) 12,88% 5,04% | 2,89% | 0,54%
PROGRESS RENCANA KUMULATIF 1,46% | 2,93% | 4,39% | 6,15%| 7 9,68% | 11,44%| 12,59%| 14,68%| 16,37%| 18.42% 20,10%] 22,04%| 3%] 26,14%| 29,71%| 33 6,14%) %} 44,63 57,18%| 69,28%| 82,2% | 91 96,6% | 99
PROGRESS REALISASI 0,07% | 0,09%] 3,31% | 6,84% | 8,63% | 13,63%) 14,47%| 14,78%| 16,00%| 16,95%]| 25,72%] 28,76%] 39,89%| 40,37%| 41,04%)| 41,59%| 42,57%| 44,63%| 44,63%| 44,78%| 47,20%| 47.72%) 71,20%] 71,37%| 88,09%} 90,58%| 91,88%| 92,76%| 95,85%| 97,03%| 98,17%/ 100,00%

Actual Progres

Planning Progres

Lampiran 2. S-Curve Proyek Pembuatan Kapal Kontainer 100 TEUs PT. Janata Marina Indah Semarang



