
Improvement of transportation export goods without damaging

Reduce the cartons damaged and maintain the proper shape of the carton

Linda Purnaningrum

0420

Commercial

Nov 2016

Before After

Operation Breakdown Operation Breakdown

All the cartons loaded to the Truck on top Separator every two layers with a multiplex

of each carton to 8 tires board

Before After Saving

 * SMV Saving - 4 Hrs 2 Hrs 2 Hrs

 * Cost  Saving - 460$        230$          230$           

 * Space Saving -

 * Other -

KAIZEN FORMAT

Innovation

Purpose

Innovator

Name :

EPF :

Departement :

Date :

Benefit Tangible

Image Image

Photograp
h



Qualitative benefit and additional problem solving time and cost

Innovator

Benefit intangible

Head of Plant MOS Champion
























